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Making Madison County a better place to live, work, play and conduct business.

	
	Chairman                    Mark Baudler
	x
	Sarah Cowman
	
	Sarah Pugh
	x

	Vice-Chair                   Ashton McKeever
	x
	Nate Fehls
	x
	Peter Loiler
	x

	Treasurer                    Jeff Dick
	x
	Julie Feier
	x
	Heather Ives
	x

	Secretary                     Allissa Johnson
	x
	Tara Kaysen
	x
	
	

	Executive Director     Amara Huffine
	x
	Nicole Kems
	x
	
	




	AGENDA
	Presentation/Discussion
	Recommendations/Actions
	Follow-up

	I. Call to Order
	The Meeting of the Board of Directors called to order by Chair Mark Baudler at 7:30 AM.
	A quorum was established.
	

	II. Approval of Agenda
	Allissa Johnson  motioned to accept the agenda; Nicole Kems seconded. 
	Agenda accepted.
	

	III. Approval of Minutes	
	Jeff Dick motioned to accept the Minutes from the April 24, 2022 meeting; Nate Fehls seconded. 
	Minutes approved. 
	

	IV. Financial Report	
	Jeff Dick explained  we are behind on membership dues, but income is ahead of last year driven a lot by Special Events income. Notes on the financial report also state that expenses are up almost 60% last year due to a vacant ED position from January - mid-March in 2021. Sarah Pugh motioned to accept the Financial Report; Nate Fehls seconded. 
	Report approved. 
	

	V. Membership Update
	Amara Huffine said YTD we have 20 new members compared to 9 this time last year. She added that she will be calling on past due memberships.  
	
	

	VI. Discussion and Action Items (Old Business)
	
	
	

	A. Chamber Logo		
	No update at this time. 
	
	

	B. Events Update
	CBF: Amara Huffine said that this year's parade will be on Sunday at 3 PM. She added that we are up to 107 vendors. The goal is 150. She asked the board to follow up on their sponsor requests. The goal for sponsorship is $20,000. She said that USB and HyVee are this year's presenting sponsors. 
Wine Walk: Amara said that the Wine Walk was a success, and revenue is estimated to be better than last year. 
	
	. 

	C. St. Charles Welcome Center
	Amara Huffine said that today was launch day for the St. Charles Welcome Center. She said that there is one staff member, but they are looking for another. They are open Thursday - Saturday 10 AM - 2 PM. They are working on an alcohol permit to carry wine and other merchants to feature. 
	
	

	VII. Discussion and Action Items (New Business)
	
	
	

	A. Member Approval 
	Amara Huffine discussed the process for approving new members, specifically those not in Iowa. The board agreed that anyone interested can be a member. 
	
	

	VIII.    Closed Session 
	The board entered closed session at 7:49 AM regarding staff conduct. The closed session was adjourned at 8:52 AM. 
	
	

	Next meeting
	
	Thursday, June 23, 2022 at 7:30am
USB Community Room
	

	Adjournment at 8:52 AM. 

	Allissa Johnson  moved to adjourn the meeting; Sarah Pugh seconded. Minutes respectfully submitted by Allissa Johnson, Secretary.
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