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	Board of Directors
Thursday, February 24, 2022; 7:30am



Making Madison County a better place to live, work, play and conduct business.

	
	Chairman                    Mark Baudler
	x
	Sarah Cowman
	
	Sarah Pugh
	x

	Vice-Chair                   Ashton McKeever
	x
	Nate Fehls
	x
	Sarah Reed
	

	Treasurer                    Jeff Dick
	x
	Julie Feier
	x
	Brad Tadlock
	x

	Secretary                     Allissa Johnson
	x
	Tara Kaysen
	x
	Peter Loiler
	x

	Executive Director     Amara Huffine
	x
	Nicole Kems
	x
	
	




	AGENDA
	Presentation/Discussion
	Recommendations/Actions
	Follow-up

	I. Call to Order
	The Meeting of the Board of Directors called to order by Chair Mark Baudler at 7:30 AM.
	A quorum was established.
	

	II. Introduction of New Board Members
	Tara Kaysen, Peter Loiler & Nate Fehls introduced themselves. The rest of the board also introduced themselves.
	
	

	III. Approval of Minutes	
	Allissa Johnson motioned to accept the Minutes from the January 20, 2022 meeting; Tara Kaysen seconded. 
	Minutes approved. 
	

	IV. Approval of Agenda	
	Amara Huffine added an update to the agenda. She included recommendations for two new board members that were added to New Business. Jeff Dick motioned to accept the agenda; Sarah Pugh seconded. 
	Agenda accepted. 
	

	V. Financial Review
	Jeff Dick explained that our profits are higher than this time last year. He suggested that the board should consider paying off some debts. He pointed out that membership dues are up $9,000; the annual meeting profited $7,000 more than the two previous years due to being able to actually hold the meeting. Sarah Pugh motioned to accept the Financial Report; Peter Loiler seconded. 
	Discuss paying off debts with money that’s sitting in the bank. 

Motion carried. 
	

	VI. Membership Update
	Amara Huffine provided an update on memberships. She provided the board with a list of past due memberships to which she explained she is calling on. She explained that a few members have chosen not to renew their memberships, but we have eight new members for 2022 (including two from Earlham). 
	
	

	VII. Discussion and Action Items (Old Business)
	
	
	

	A. Chamber Logo		
	The board discussed that outsiders may not know that the logo is a covered bridge. They agreed on all black lettering and for adjustments to be made on the bridge. 
	
	

	B. Clover Update
	Amara said that Clover is installed, and it has boosted staff morale. The board discussed price increases for items in the Welcome Center.. Mark Baudler motioned to implement a 15% increase on all non-consignment Welcome Center items due to inflation and to off-set credit card fees. Peter Loiler seconded. There will also be a 4% discount for guests paying with cash. Nate Fehls motioned to start offering a 10% Veteran discount. Jeff Dick seconded. All employees will now also be given a free shirt from the Welcome Center. 
	15% price increase: Motion carried. 
10% Veteran discount: Motion carried. 
	

	C. Welcome to Winterset Sign
	Amara explained that the city has the sign. The sign will be relocated. The Winterset Rotary has agreed to take care of the sign. Sarah Pugh motioned to relinquish all control of the sign. Allissa Johnson seconded. 
	Motion carried. 
	

	D. Committee Sign Up
	The following board members signed up for the committees at the meeting. No one signed up for: Winter Events, Sponsorship Committee or Nominating Committee. 
	Wine Walk (May 7): Tara Kaysen & Peter Loiler
Golf Outing (July 8): Brad Tadlock & Mark Baudler
Covered Bridge Festival (October 8 & 9): Sarah Pugh, Mark Baudler, Peter Loiler, Nate Fehl, Heather Ives & Nicole Kems
Annual Meeting: Sarah Pugh, Allissa Johnson, Ashton McKeever & Mark Baudler
	Please sign up for a committee (or more) if you did not sign up at our last meeting.

	E. Events Update
	Amara said that committees for the Wine Walk and Golf Outing are already starting to plan. The Covered Bridge Festival already has $12,000 in revenue with 55 vendors signed up. The committee is starting to select bands. Amara said she would like to increase vendors by 20 and extend the boundaries of the festival. 
	
	

	VIII. Discussion and Action Items (New Business)
	
	
	

	A. DC Trip
	Amara provided updates and reminders about her DC Trip coming up in May. 
	
	

	B. Mission Guided Goals
	Amara reminded the board of her 2.5% revenue and tourism growth. She also discussed how she wanted to set goals more related to the “work, live and play” part of our mission. This includes growing partnerships with all cities in the county by attending city council meetings and helping with the Welcome Center in Saint Charles. 
	
	

	C. Billie Hanes - Authorized Signer	
	Jeff Dick made a motion to have Billie Hanes as an authorized signer on the Chamber bank accounts. Allissa Johnson seconded. 
	Motion carried. 
	

	D. Membership Renewal Process
	Amara explained that one member expressed interest in a yearly auto-renewal process. The board discussed the pros and cons of the logistics of this process and decided to table the discussion until the next meeting. 
	
	Add to next board meeting agenda.

	E. Big Green Umbrella
	Two entities, Big Green Umbrella & The Madisonian, are planning to create Tourism Guides. The board decided not to purchase ads for either publication, but to supply both with content. 
	
	

	F. Bylaws
	Mark Baudler reviewed the changes made to the bylaws. There were two minor updates  made to the bylaws at the meeting. Allissa Johnson made a motion to accept the bylaws with changes. Nate Fehls seconded.
	Motion carried. 
	



	G. March-April Welcome Center Hours
	Amara discussed opening the Welcome Center on Saturdays starting the week of spring break (March 19th) and continuing through April. 
	
	

	H. Ironman	
	Amara said that Sunday, June 12th an Ironman will be going through Madison County. She is working with county and city officials. She said that we will be turning away tourism buses due to closed roads, but merchants will be encouraged to stay open. 
	
	

	I. New Board Members
	Amara announced that Sara Reed is moving and will be leaving the board. No resignation letter has been received. Amara proposed two new board members: Heather Ives with Big Sky Balloons and Kris Miller with Speckled Hen Farms. 
	
	Invite new board members to the March meeting.

	Next meeting
	
	March 24, 2022 at 7:30am
USB Community Room
	

	Adjournment at 8:36 AM. 

	Jeff Dick moved to adjourn the meeting. Sarah Pugh seconded. Minutes respectfully submitted by Allissa Johnson, Secretary
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