2018 MCLI Class Schedule

ASSIGNED
LOCATION
DATE TIME SUBJECT LEADERSHIP W/Street Address
SPEAKERS
October MCLI Orientation Madison County Historical
5th 7:00-9:00 PM Meet and Greet Complex
All Board w/ board and alumni Hy-Vee sponsored
October 1:00 — 5:00 . - L .
19th PM Disc Training Alan Feirer Agrivision Equipment
Courtney
November . -
8:00 - 12:00 Cont. Disc Training and . L .
16th AM Project Selection Alan Feirer Agrivision Equipment
Jessica
December 7:00 — 8:00 . . .
7th PM Project Planning Student Choice
December . . Strategic Planning lowa State Extension and
21st 1:00 =5:00 Vision/Mission Setting Adam Steen Outreach
: PM
Michelle
January Attend Assigned Board Meeting
January 7:00 — 8:00 . . .
ath PM Project Planning Student Choice
January 1:00 — 5:00 Parliamentary Procedures Jared McDonald Madison County Historical
18th ’ PM ’ Board & Business Etiquette Jodie Beach Complex
Courtney Business Budgeting Michelle Leonard
February 7:00 — 8:00 . . .
1st PM Project Planning Student Choice
February 1:00 — 5:00 Madison County Health Care
15th ’ PM ’ Intercultural Leadership Dr. Cris System
Jenn Wildermuth Chesnut Education Room
March 7:00 — 8:00 . . :
1st PM Project Planning Student Choice
March . . L .
15th 1:00 - 5:00 Organizational Devz_elopment Mark Ford Union State Bank
Jen PM and HR Functions HR Expert Panel
TBD 1:00 — 5:00 Madison County Bus Tour
April 7:00 — 8:00 . . .
5th PM Project Planning Student Choice
April 1:00 — 5:00 Conflict Resolution Alan Feirer Madison County Health Care
19th ’ PM ’ Intra/Interpersonal System
Ashley Communication Chesnut Education Room
May 7:00 — 8:00 " " :
3rd PM Project Planning Student Choice
May 1:00 — 5:00 Leadership in
17th ’ PM ’ Madison County To be determined Covered Bridges Winery
Jared
June . .
7th TBD Graduation and Project To be determined To be determined

All Board

Presentation




Please remember, you are required to contact Courtney Silliman, or one of the board members listed
below if you are unable to attend class or email. Please remember you are only allowed two excused
absences.

Please pay attention to class locations and weather conditions. Class cancellations: The MCLI
Policy is to cancel a leadership class session if the school in the town is closed due to weather and/or
travel hazards. A cancellation e-mail will be sent out by 11:00 AM. Please contact Courtney Silliman
at 515-468-0701 or 515-462-5026 or email mcli.connect@gmail.com for cancellation information if you
have not received an e-mail.

Please ensure that you are on time to each class session, as we have a schedule to keep at each
meeting. Your participation is essential to the success of the class!

2018 Advisory Board Members

Chair - Courtney Silliman
515-468-0701
csilliman@madisoncoia.us

Jessica Aldridge
515-468-3370
Jsejaldridge4@gmail.com

Ashley Avery
515-494-0883
AAvery@usbiowa.com

Jennifer Bek
515-478-5336
j.bek.cmr@outlook.com

Jennifer Jackson
515-462-7777
jhannon@madisonhealth.com

Michelle Leonard
515-494-3560
mleonard@mhcscpa.com

Jared McDonald
515-371-8953
jared@historyonthehill.com
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